Letter to Ferry Beach Community
Regarding Youth Camp Changes

Dear Community Member:

We are going to offer youth camp at Ferry Beach in a format that allows us to assure the
safety of all youth, our staff and our overall community. Much has changed in the world
while Ferry Beach youth camp has been a staple of our summer programming. Many youth
camp options exist in Maine and as many parents know, they have become more and more
expensive to families.

Part of what is driving cost is insurance and risk. Changes to community standards and
licensing of youth camps reflect the need for assuring safety and the minimalization of risk
to the youth, the staff and the organization. A key concept has been increasing
responsibilities of “care and custody” of children. Round the clock, trained staff, in an
environment that can be locked down from the outside world has become the standard.
Ferry Beach cannot meet that standard. Our campus has 3 public streets, and a wide-open
beach front.

We value these key concepts of our youth camp:
e Progressive responsibility that results in a “bridging” program
e Opportunity for youth to engage in decision making
e Building relationships with peers as well as with younger campers
e Creating safe environments for youth to grow and learn about themselves.

To that end, we will be offering “youth camp” in a format where parents are on campus and
youth programming will be conducted in the day and some evenings as trained staff are
available. Youth will return to parents’ lodging in the evening hours and they will remain in
the “custody” of their parents throughout the camp experience. Ferry Beach staff will have
“care” of youth at agreed upon program hours. There will be no overnights solely in the
custody of Ferry Beach, as parents must be on campus if their children are to stay at Ferry
Beach.

Ferry Beach will be piloting this program in 2025, with limited number of spots available for
youth and their parents. We will be working toward adding training of additional paid staff to
safely facilitate youth camp at Ferry Beach in the future. However, we believe that taking on
the custody of youth when we cannot lock down our campus is not safe.

There is a report available upon request by long time Ferry Beach volunteers, Dan Harper
(UUA minister and youth camp volunteer) with support from Robi Altamari (former youth
camp coordinator and current board member). There is a great deal of information that we
will be working to incorporate in our training and our future youth camp offerings. Our goal
is to secure a paid coordinator, as well as staff to facilitate the youth camp week we will
offer in early summer of 2025. We hope that you will know qualified individuals interested



in applying for these positions. If you know of people interested, have them reach out to:
jobs@ferrybeach.org

Deadline to secure staff for the 2025 season will be March 15", 2025. If we are unable to
reach our goal of securing staff by our deadline, we will postpone our youth camp for
another year.

Thank you for your support of our youth camps here at Ferry Beach. There will be a larger
expense to operate youth camp with additional paid staff and a coordinator. Please
consider a donation to this endeavor.

Sincerely,

Cathy Stackpole
Executive Director
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