
 
 

MINUTES 
FBPA Board meeting of October 17, 2024 via Zoom  
(Minutes prepared by Bd. Secy. Doug Edwards) 
 
Participants: Executive Director Cathy Stackpole, Board President Ron Willett, Vice President Robi 
Altamari, Secretary Doug Edwards, Treasurer Beverly Olsen, and Directors Nicholas Bloom, Julie Parker 
Amery, Robi Altamari, Helen Blatz, Michael Valletta, Eileen Cummings 
Absent: briana Sevigny, Jeanette Ruyle 
 
Call to Order: Board President Ron Willett called the meeting to order at 6:32 PM. 
 
Covenant: Doug E. read a section of the Board Covenant: ”Trusting in each other’s good intentions and 
commitment (participate in meetings, remain unified despite disagreements, speak honestly and 
respectfully, believe in each other’s good intentions, etc.)” 
 
Agenda: Ron welcomed everyone and previewed the agenda. 
 
Check In: Each participant offered a brief personal check-in.  
 
Consent Agenda: 

● Doug E. provided minutes from the August 2024 meeting. The minutes were unanimously 
approved with Eileen C. making the motion and Nick B. seconding 

 
New Business: 

1. Youth Camps Statement - Ron referred to the email that Robi sent out. That email 
refers to the work that has taken place and that a statement will be going out and it will 
be under management. 

2. Board Skills – List of different areas that can help use with policy work. 
3. Board Vacancy - Mary Pat resigned due to personal task load. 
4. 125th Anniversary - Ron asked the board that they consider being part of and perhaps 

leading the group planning for the 125th anniversary process. Cathy also spoke about 
what has happened and plans for philanthropy goals. She also spoke about what the 
staff has been thinking of to get local involvement. 

5. Strategic Planning Process - Ron reviewed the previous process that Cathy laid out. Let 
the exec committeee members know where the board members where we can plug into 
the process. Cathy can supply the current strat plan. Cathy also spoke about what has 
happened and plans for philanthropy goals. 

6. Executive Director Job Description - Bev spoke to the necessity of having a job 
description. Bev asked the board to approve the description and that we can update it 
In the near future and keeping it current. Eileen made the motion and Mike V seconded 
it. The vote was approved unanimously. 



7. Executive Director Review – Ron asked the board to complete the review form sent by 
Robi. 
 

 
Reports: 

● President’s Report –  
o In packet. 

 
● Treasurer’s Report 

o Financial Report – Bev provided an overview of our finances.  
 

● Executive Director’s Report –  
o In packet.  

 
● Additional Committee/Task Force Reports 

 
 
 

 
Old Business: No old business  

 
Questions from Observers: None.  
 
Review of Action Commitments 

• Board to write thank you letters to sustaining donors 

• Michael will research creating an event (Prom) 

• Complete the Executive Director evaluation by Wednesday 10/23 
 
Close of formal board meeting – Adjourned Doug E made the motion to adjourn; seconded by Helen B. 
 
 

 
 
 
 
 
 
 
 


