FERRY BEACH

Retreat & Conference Center
5 Boardwalk Drive, Saco, ME 04072 = ferrybeach.org

MINUTES
FBPA Board meeting of March 21, 2024 via Zoom
(Minutes prepared by Bd. Secy. Doug Edwards)

Participants: Executive Director Cathy Stackpole, Board President Marty Burgess, Vice President Ron
Willett, Secretary Doug Edwards, Treasurer Beverly Olsen, and Directors Deanna Wilbur, Nicholas
Bloom, Richard Plumb, Robi Altamari

Absent/Excused: Phil Kinsler, Mary Pat Donnellon

Guest: Paul Provencher (Nominating)

Call to Order: Board President Marty Burgess called the meeting to order at 6:33 PM.

Covenant: Doug E. read a section of the Board Covenant: ”A commitment to embody and develop
leadership in promoting values of radical hospitality, beginning with the hospitality of our universalist
traditions as we host and welcome guests and visitors to Ferry Beach facilities and events. We
acknowledge this hospitality to be a welcoming of the stranger - the other - and that this other may be a
human being, a group or an idea. ”

Agenda: Marty welcomed everyone and previewed the agenda.
Check In: Each participant offered a brief personal check-in.

Consent Agenda:
e Doug E. provided minutes from the January meeting. The minutes were approved with Ron W.
making the motion and Beverly O. seconding

New Business:

1. Annual Report - In progress. Working with the auditors. The finished draft will be sent
to the board for an acceptance vote.

2. Annual meeting planning team (Ron W.) — Chore list link has been sent to board. Tasks
are available to volunteer for.

3. Nomination — The committee is working on acquiring candidates.

4. Loan renewal and financial planning for the future — Julie, Bev and Cathy got the loan
renegotiated. Board was emailed with the results.

5. Update on storm/climate impact, mitigation plan development — The storms took out
2.5 feet of height from the boardwalk beach. Quillen, tennis courts damaged.

Questions from Observers: There were questions and comments from observers.

Reports:
e President’s Report —in packet




o Task forces are continuing to be developed.

e Treasurer’'s Report
o Financial Report — Bev provided an overview of our finances.

e Executive Director’s Report —
o In packet.

Old Business: No old business

Close of formal board meeting — Adjourned with motion from Richard P. and seconded by Ron W.



