FERRY BEACH

Retreat & Conference Center
5 Boardwalk Drive, Saco, ME 04072 = ferrybeach.org

MINUTES
FBPA Board meeting of February 20, 2025 via Zoom
(Minutes prepared by Bd. Secy. Doug Edwards)

Participants: Executive Director Cathy Stackpole, Board President Ron Willett, Treasurer Beverly Olsen,
Secretary Doug Edwards, and Directors Nicholas Bloom, Julie Parker Amery, Helen Blatz, Eileen
Cummings, briana Sevigny, Jeanette Ruyle, Sue Wood

Absent: Vice President Robi Altamari, , Michael Valletta

Guest:

Call to Order: Board President Ron Willett called the meeting to order at 6:32 PM.

Covenant: Doug read a section of the Board Covenant:” Acceptance of responsibility for nurturing and
sustaining Ferry Beach by practicing the core principles of right relations, financial sustainability and
truth based on facts. ”

Agenda: Ron welcomed everyone and previewed the agenda.
Check In: Each participant offered a brief personal check-in.

Consent Agenda:
® Doug provided minutes from the December 2024 meeting. The minutes were unanimously
approved with briana making the motion and Bev seconding

Old Business: No old business

New Business:

1. Vote for draft budget for the 2025 - 2026 budget — Bev reviewed the budget. After
discussion, Eileen made the motion to approve the budget as submitted; Sue seconded
the motion. The vote to approve was unanimous. Budget can be supplied upon request.

2. New Code of Ethics and Conduct document - The board has received via email a new
document to electronically sign for a new combined Code of Ethics and Conduct. There
was added consequences for not abiding by the code. Doug made the motion to accept;
briana seconded. The motion passed unanimously.

3. Affiliated Group Policy - Cathy indicated that there is a need to solidify policies for
boundaries and transparency as it relates to affiliated groups and their use of Ferry
Beach in advertising and following guidelines. The groups would need to sign a
Memorandum of Understanding. After board discussion, Julie made the motion to
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approve, Eileen seconded. There was an amendment to the original motion that the
wording that would state “Affiliated groups are required to maintain and share
transparent financial records.” briana made the motion, Sue seconded. The board
approved the amended motion unanimously.

Reports:

¢ Nominating -.
e 125% Anniversary -

e LGTBQ+ Prom -

Executive Reports

e President’s Report —
o No written report provided.

® Treasurer’s Report
o Financial Report — Bev provided an overview of our finances.

e Executive Director’s Report —
o Cathay gave updates to repairs at the campus and funding. Weather (snow) is wearing
on the staff.

Questions from Observers: None.

Close of formal board meeting — Adjourned



