
 
 

MINUTES 
FBPA Board meeting of August 15, 2024 via Zoom  
(Minutes prepared by Bd. Secy. Doug Edwards) 
 
Participants: Executive Director Cathy Stackpole, Board President Ron Willett, Vice President Robi 
Altamari, Secretary Doug Edwards, Treasurer Beverly Olsen, and Directors Helen Blatz, briana Sevigny, 
Eileen Cummings 
Absent/Excused: Mary Pat Donnellon, Nicholas Bloom, Julie Parker Amery, Jeanette Ruyle, Michael 
Valletta 
Guest: 
 
Call to Order: Board President Ron Willett called the meeting to order at 6:33 PM. 
 
Covenant: Doug E.. read a section of the Board Covenant: ”Acceptance of responsibility for nurturing and 
sustaining Ferry Beach by practicing the core principles of right relations, financial sustainability and 
truth based on facts. ” 
 
Agenda:Ron welcomed everyone and previewed the agenda. 
 
Check In: Each participant offered a brief personal check-in.  
 
Consent Agenda: 

● Doug E. provided minutes from the May meeting. The minutes were approved with Robi 
A.making the motion and Beverly O. seconding 

 
New Business: 

1. Confirm Board meeting schedule (alternate COW & official meeting) - Ron explained 
the meeting cadence and confirmed that all were sent the schedule in email.  

2. New Director mentoring/orientation – The Executive committee discussed that due to 
the influx of new board members, the best way to onboard and mentor them would be 
to pair up (Executive to New board member). Ron indicated that one of the EC will be 
contacting them soon. 

3. Nomination Committee report – Robi A. indicated that she sent her report via email 
prior to the meeting and encouraged all to read it. She did highlight that the Nominating 
Committee was concerned about the process of submitting nominations via petition. 
They will be reviewing the rules, timeline and verification process of signatures in their 
future meetings.  

4. Codes of Ethics and Conduct – Ron W. explained the history and purpose for the codes 
of Ethics and Conduct as they relate to the Board. It was confirmed that all board 
members were sent the codes to review and sign electronically.  



5. Initiating the Strategic Planning process – A discussion regarding the strat plan was 
shared. Ron W. moved to adopt the 6 step plan to initiate the Strat Planning process. 
Helen B. seconded it. Motion carried 6 - 0. Communicate the deadline for end of January 

6. Membership dues proposal to increase Individual annual membership from $35 to $40 
and Family annual memberships from $60 to $65 – Board approval needed - and for 
future consideration the fee for Life Membership) – ED Cathy S. explained the 
reasoning for the increase. Helen B. and Eileen C. seconded the motion to approve the 
family and individual membership fee increase. The motion passed with a vote of 6-0 in 
favor.  
 

 
 
 
Reports - Executive: 

● President’s Report – in packet 
 

● Treasurer’s Report - in packet 
 

● Executive Director’s Report - in packet 
 

 

 
Old Business: No old business  
 
Questions from Observers: There were no observers in attendance. 
 
Review of Action Commitments:  

● Discuss administering enforcement of the Codes - briana volunteered to look at it 
● keep thinking of ideas for 125th anniversary 

 
Close of formal board meeting – Adjourned with briana S. making the motion and Doug E. seconding.  
 

 
 
 
 
 
 
 
 


